Value in
Partnership

WIKA Global
Purchasing

The efficiency of the internal and external supply
chain strongly determines WIKA’s success in global
competition. Our international production subsidiaries
are continuously striving for tangible improvements in
quality, cycle times and productivity – this is why we
ask the same commitment from our supply partners
as well, since it takes a capable supplier network
to outpace competition and achieve our business
objectives.
Along with the continuous optimisation of supply
chains, the cooperation with suppliers in developing
new products and services is increasingly gaining in
importance. Today’s innovations are being created in
cross-industrial company networks that join forces
in developing products and services for tomorrows’
markets. Consequently, WIKA’s purchasing organisation assumes responsibility both for the development
of incumbent suppliers as well as for the establishment of new supplier relationships – thereby making
a significant contribution to the success of the WIKA
group.

Over the past 60 years WIKA Alexander Wiegand
SE & Co. KG has built a reputation for innovation
and quality in the manufacture and service of
pressure and temperature measuring instruments.
WIKA has established itself as a leader in the global
market through its application of innovative technologies, both to new products and system solutions.
The reliability of the products and the readiness to
face all challenges of the market have been the key
factors for WIKA to achieve a leading position in the
global market.

Alexander Wiegand
Chairman and CEO, WIKA
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WIKA Global Purchasing
Scope
This document describes the organisation and principles of the WIKA Purchasing
Function and applies to all companies within the WIKA Group worldwide.
The established principles and regulations made apply to all persons involved
in the purchasing process and do not necessitate any formal association to the
purchasing function.

Mission
The mission explains the role and the core task of WIKA Purchasing:
Through a global Purchasing organisation and efficient processes,
WIKA Purchasing strives for maximum value contributions to the company‘s
profitability, aligned to Best-in-Class levels in the fields of
production materials
indirect materials and services
tools and capital goods
travel management
and forward purchasing
In doing so the organisation creates and utilises synergies within the entire
WIKA Group, while, at the same time, maintaining a high degree of flexibility
for the production plants.
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Mission and Goals of WIKA Purchasing

Goals
The goals of WIKA Purchasing are governed by the overriding company goals
and individual measures to fulfil the company mission. WIKA Purchasing sees its
main contribution towards helping achieve the WIKA company goals being in the
following core areas:

Operational goals

Supply continuity:
through worldwide development and qualification of reliable and competitive 		
sources of supply
Cost reduction:
by achieving savings and avoiding costs as part of total cost levels

Strategic goals

Increased flexibility:
by negotiating flexible framework contracts and logistics models, sharing
supply risks, and also fulfilling local content demands
Increased innovation:
by the targeted and earliest-possible involvement of supplier competence
with respect to the quality and technical optimisation of the entire product
Increased edge in information:
by the prompt transfer of knowledge on supply markets within the
WIKA organisation
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Organisation
The WIKA Purchasing Function is geared towards intensive collaboration with its
internal customers. A regular contact is assigned to each category of goods to
be purchased, who unites the expertise of the relevant commodity group or the
corresponding supply market.
The WIKA Purchasing organisation consists of three prime units:
„Corporate Purchasing“ (CP), located at the headquarters of the WIKA Group
in Klingenberg, handles the organisation planning, coordination and
optimisation of global purchasing activities. The Commodity Teams (CTs),
Project Purchasing for New Products, and Purchasing for Non-Production
Materials, are also units within this organisation.
The International Purchasing Offices (IPOs), in the manufacturing subsidiaries
in China, India, USA and Poland, open up supply regions for the global
organisation.
Operational Purchasing, located in the corresponding manufacturing areas
worldwide, is responsible for the handling of purchase orders, materials
planning and inventory management.
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Organisation of WIKA Purchasing

International Purchasing Offices
The International Purchasing Offices (IPOs) are a further main element of the international WIKA Purchasing team, and, with their knowledge of the supply markets,
support the Commodity Teams as „pathfinders“ in the implementation of commodity strategies in the relevant target regions.
By looking at overall costs, this ensures that the international manufacturing
locations are integrated effectively into the WIKA purchasing network, as well as
offering the entire WIKA Purchasing organisation plenty of opportunities to gain
competitive advantages in the international supply markets.
In terms of their supply markets, the tasks of the IPOs include supply market
research, supplier search and supplier qualification, the coordination of first article
inspections, and supplier development.

Sourcing regions of the International Purchasing Offices

Purchasing Office
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Commodity Teams
The global Commodity Teams, established for each major group of production materials, are an important element in forming an international, crossdivisional and cross-functional WIKA Purchasing organisation. The teams
enable effective bundling of commodity expertise, and for each Commodity
Group, they include a purchasing, quality and technology expert:
The „Lead Buyer“ (LB) coordinates the worldwide purchasing activities of each
Commodity Group. Thus, the global management of suppliers leads to a
bundling of purchasing volume and strategic cost management ensures the
competitiveness of the suppliers.
As a technological expert, the „Supplier Lead Engineer“ (SLE), is involved
in these activities to help the team achieve a cost-optimised result using
his technical know-how. Among others, the tasks of the SLE include the
optimisation of tolerances for the corresponding target procurement market,
as well as the planning and implementation of design-engineering
simplifications.
The „Supplier Quality Engineer“ (SQE) is the specialist for quality aspects and
is responsible for upholding WIKA requirements for bought-in production parts.
The core competences of the SQE include the planning and implementation of
supplier audits and process approvals, the approval of initial samples and the
strategic development of the quality capabilities of the supplier base.
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Organisation of WIKA Purchasing

At regular intervals the Commodity Teams determine the global strategy for the
Commodity Group for which they are responsible, in close collaboration with the
Centers of Excellence (COEs) and the International Purchasing Offices. Depending
on requirements, this may include decisions on make-or-buy, risk management,
single vs. multiple sourcing, or global vs. local sourcing.

The matrix organisation gives the Commodity Teams direct access
to the expertise of the IPOs in the international supply markets as needed.
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Forward Purchasing
The „Forward Purchasing“ team is the partner of the innovation departments and
manages the entire purchasing process for new developments at WIKA; from the
conceptual phase through to series production. Thus the project development
teams have a central contact, who coordinates all purchasing activities relating
to the innovation project and optimally ensures meeting the project requirements.
The Project Buyer is accompanied by a Quality Manager, exclusively for new
projects (Project SQE). The team selects suppliers in close cooperation with the
responsible Commodity Team.
An important premise of WIKA‘s purchasing policy is „to do the right things right,
early on“. With the specific involvement of the supplier‘s competences in the earliest phases of product development, the supplier‘s know-how is used effectively
for WIKA, thus reducing changes during later project phases and accelerating the
time-to-market for new WIKA products.
Long-term supply partnerships with chosen suppliers are an important element
of the purchasing strategy, especially for strategic bought-in parts. In the case of
particularly innovative suppliers it is possible to arrange a cooperation in the form
of an innovation partnership which is managed by Forward Purchasing.
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Organisation of WIKA Purchasing

Purchasing Team
Maintenance, Repair & Operations
Within WIKA Purchasing the „Non-Production Commodity“ team is responsible
for procuring those goods or services, which do not form part of the final product.
Their responsibility covers all categories of so-called indirect goods, such as
catalogue items, auxiliary and operating materials, tools and safety equipment,
services, travel or capital goods. If the potential is large enough, the requirements
can be covered with flexible call-offs under a global framework contract.
If, and to what degree, there is sufficient potential for global bundling, is decided
in collaboration with the local Purchasing departments in the subsidiaries.
The procurement process for non-production commodities differs depending on
the level of standardisation, complexity and value of the commodities or services
in question:
Easy-to-describe and low-value commodities are preferably procured via
electronic catalogue systems, which ensure good order bundling combined
with simple call-off procedures. Non-recurring demand is covered by the
one-time order process which is also available to the worldwide subsidiaries
via the „Ordertool“.
Higher-priced commodities and services are procured via the „Capital Goods“
procedure. Here, Purchasing is involved in the project from the first supplier
contact. In close collaboration with the relevant department, the requirement
specifications and a weighting matrix are created, which are used to determine
the most suitable supplier for WIKA.
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Purchasing Principles
The WIKA purchasing principles should be seen as an expression of WIKA values
with respect to the purchasing of commodities and services, and are the basis on
which processes and methods are applied to achieve the company mission.
The purchasing principles are binding for all employees involved with purchasing
in the WIKA Group, and act as guideline for the daily contact with customers,
employees, colleagues and supply partners.

Customer Orientation
WIKA Purchasing sees its role as an internal service partner, which provides
services, both for the upstream innovation and development processes, as well
as the downstream production and supply processes. In this way, the value
contribution generated by Purchasing, channelled through Marketing and Sales,
becomes part of the performance effort made for
WIKA customers.
Customer satisfaction is of paramount importance
here. Purchasing meets the needs and requirements of its internal customers with openness and
interest, and their level of satisfaction is determined by regular surveys. Any potential detected is
immediately converted into appropriate improvement measures by the process owners.
In practice, customer orientation is expressed by
the professionalism, integrity and personal commitment of each individual member of Purchasing.
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Principles of WIKA Purchasing

Quality Management
Playing an important role in the value chain, WIKA Purchasing is fully aware of
its responsibility for the quality of the end product. The purchasing procedures
ensure that each supplier has proven his quality performance before becoming
an approved WIKA supplier. Sourcing decisions are only possible by involving the
Commodity Team. New or modified parts are subject to a sampling process which
must be completed successfully before series supply can commence. The sampling process ensures that all WIKA requirements have been understood correctly
by the supplier and that the manufacturing processes of the supplier are designed
in such a way as to yield the desired product over the entire production period at
the specified quality and in the amounts required.
Quality assurance agreements are entered into with the most important suppliers.
Deliveries which do not correspond to WIKA specifications are notified to the
supplier via a complaint report and a request for comments, so that the root cause
of failure can be eliminated permanently in a spirit of partnership.
To be a creative and innovative partner for WIKA customers, WIKA expects its
suppliers to offer the same responsible approach to quality, documented by the
supplier‘s management system
and proven by constant uniform
quality, cost and on-time delivery
of commodities or services.
All suppliers are evaluated
periodically in the categories
quality, management, costs,
technological competence,
logistics and environmental
performance. Evaluations are
conducted by interdisciplinary
teams and these form part of the
supplier development plan which
acts as a basis for future
cooperation.
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Continuous Improvement
Sustainable improvements are achieved by recognising errors and faults and
correcting them permanently. Existing processes are improved on a continuous basis in accordance with the WIKA quality principles:
„Not only must errors be corrected, but the causes of errors
must be eliminated.“
„Avoiding errors has priority over correcting errors.“
This extends beyond the WIKA Group to the collaboration with supply partners.
Here, the supplier development process takes on a central role, in which interdisciplinary teams regularly evaluate supplier performance in the categories of
quality, management, costs, technological competence, logistics and environmental performance. The results of the supplier evaluation allow a systematic comparison of supplier performance at an international level
and form the basis for the required further development of the supplier QM system. Any deviations are
carried over into action plans, the implementation of
which is ensured by the Commodity Teams. A supplier evaluation is never without consequences.
In addition to the permanent improvement of their
internal processes and products, a supplier may
also be integrated into WIKA projects to improve
procedures or processes. These projects are carried
out with clearly defined targets in accordance with
the WIKA LeanSigma concept, which includes the
application of Lean and Six Sigma methods, which
are implemented along Kaizen principles.
The responsible Commodity Team coordinates the
integration of the supplier into the appropriate improvement projects. Upon
consultation, the granting of methodical support by WIKA for improvement
projects at the suppliers is a possibility.
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Principles of WIKA Purchasing

Process Management
With solid, lean processes and clear-cut responsibilities, WIKA Purchasing
ensures that purchasing activities follow controlled paths and that the
requirements set are met.
Comprehensive process documentation not only meets the requirements for audit
compliance and transparency, but forms the knowledge base for a continuous,
holistic improvement of processes which also involves employees from other
departments and organisation units directly. Process visualisation plays an important role in the cross-functional optimisation of the global procurement processes.
The process documentation is provided to all employees via the Intranet.
The implementation of business processes into information systems is aimed
towards maximum efficiency and user-friendliness. Together with the IT function
and those responsible for information technology within WIKA Purchasing,
the systems are adjusted flexibly to changing conditions in order to provide
up-to-date information quickly and reliably.The data in the databases is updated
continuously and checked for integrity.
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Personnel Development in Purchasing
Employees are the most important aspect of the Purchasing organisation
One of the most important management tasks for ensuring the sustainable
success of the company is to continuously improve the knowledge, skills and
motivation of employees. For this purpose an integrated training concept exists
for all employees, which acts as a roadmap for the the career development of the
individual and also acts as a documentation of achieved and planned training.
In addition to professional proficiency, international market knowledge and
methodical skills; personal and social competence play a central role.
The promotion of cross-system thinking and action is essential to provide
a better orientation towards meeting the requirements of the internal customers.
The acquisition of such skills and knowledge is supported by state-of-the-art
concepts, for example by coaching or personnel rotation.
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Principles of WIKA Purchasing

Environmental Responsibility
In addition to product quality as well as occupational health and safety, environmental protection ranks equally. We therefore require our suppliers to place environmental aspects equally high on the agenda.
True to the principle „Lean is Green“, WIKA Purchasing stands for lean and
resource-saving processes and production methods across the entire supply
chain. WIKA therefore expects environmentally responsible behaviour from all
its suppliers and careful use of resources in their production processes, as well
as the stringent adherence to applicable national and international environmental
laws and regulations in accordance with accepted technological standards.
It is the aim of WIKA Purchasing only to work together with suppliers operating
an environmental management system. Prior to placing an initial order, suppliers
receive the WIKA principles on environmental conduct and are requested to
comply with environment-friendly behaviour and production. The WIKA requirements mentioned are part of the general purchasing conditions and compliance
is checked through supplier audits, which form part of the continuous supplier
evaluation.
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Social Responsibility in the Supply Chain
The companies of the WIKA Group accept their corporate social responsibility and
this is supported by all employees involved in the purchasing process. As mediators between WIKA and the suppliers in the various procurement markets, they
assume responsibility towards their own company, business partners and society.
Corporate social responsibility in the supply chain means that all WIKA suppliers
are required to maintain the same standards, which determine our own actions.
To this end, WIKA requires that its suppliers strictly comply with local laws and the
minimum global requirements relating to:
prohibition of forced and child labour
guarantee of fair working conditions, health protection and occupational safety
respect for human rights and protection of employees against discrimination
measures to protect the environment
protection of confidential business information

The requirements mentioned are included in the General Purchasing Conditions
and are applied to the qualification and evaluation of suppliers. Business relations
to conspicuous suppliers are terminated immediately, if these suppliers do not
implement the defined corrective measures within a given time frame, even when
explicitly requested to do so.
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Principles of WIKA Purchasing

Conduct towards Suppliers
The daily contact between WIKA Purchasing and the suppliers is partnershipbased and guided by mutual values and goals, marked by fairness, honesty and
a mutual understanding of shared responsibility. To avoid undesired dependencies or misunderstandings, both sides must pay attention to a strict separation
between company interests and the private interests of employees. To underline
this, all employees in the global WIKA Purchasing organisation regularly sign a
binding statement, declaring that they will not accept, offer or tolerate any untoward personal gains in return for supplier preferences. This also applies to receiving or passing wrongfully-acquired information.
Purchasing is committed to providing competitive and cost advantages for WIKA
solely on the basis of systematic observation, analysis and development of the
procurement markets and under all circumstances to refrain from engaging in
dubious and unethical business practices. The value contributed by Purchasing
for the benefit of the customer can only evolve against a background of fair
competition, thus leading to a sustainable contribution to strengthening the
market position of the WIKA Group.
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WIKA worldwide
Europe

North America

Asia

Romania
WIKA Instruments Romania S.R.L.
Bucuresti, Sector 5
Calea Rahovei Nr. 266-268
Corp 61, Etaj 1
Tel.
(+40) 21 4048327
Fax:
(+40) 21 4563137
E-Mail: m.anghel@wika.ro

Canada
WIKA Instruments Ltd.
Head Office
Edmonton, Alberta, T6N 1C8
Tel.
(+1) 780 46370-35
Fax:
(+1) 780 46200-17
E-Mail: info@wika.ca
www.wika.ca

China
WIKA International Trading
(Shanghai) Co., Ltd.
200001 Shanghai
Tel.
(+86) 21 538525-72
Fax:
(+86) 21 538525-75
E-Mail: info@wika.com.cn
www. wika.com.cn

Russia
ZAO WIKA MERA
127015 Moscow
Tel.
(+7) 495-648 01 80
Fax:
(+7) 495-648 01 81
E-Mail: info@wika.ru
www.wika.ru

Mexico
Instrumentos WIKA Mexico S.A.
de C.V.
01210 Mexico D.F.
Tel.
(+52) 55 55466329
E-Mail: ventas@wika.com
www.wika.com.mx

Bulgaria
WIKA Bulgaria EOOD
Bul. „Al. Stamboliiski“ 205
1309 Sofia
Tel.
(+359) 2 82138-10
Fax:
(+359) 2 82138-13
E-Mail: t.antonov@wika.bg

Serbia
WIKA Merna Tehnika d.o.o.
Sime Solaje 15
11060 Belgrade
Tel.
(+381) 11 2763722
Fax:
(+381) 11 753674
E-Mail: info@wika.co.yu
www.wika.co.yu

USA
WIKA Instrument Corporation
Lawrenceville, GA 30043
Tel.
(+1) 770 5138200
Fax:
(+1) 770 3385118
E-Mail: info@wika.com
www.wika.com

India
WIKA Instruments India Pvt. Ltd.
Village Kesnand, Wagholi
Pune - 412 207
Tel.
(+91) 20 66293-200
Fax:
(+91) 20 66293-325
E-Mail: sales@wika.co.in
www.wika.co.in

Croatia
WIKA Croatia d.o.o.
Hrastovicka 19
10250 Zagreb-Lucko
Tel.
(+385) 1 6531034
Fax:
(+385) 1 6531357
E-Mail: info@wika.hr
www.wika.hr

Spain
Instrumentos WIKA, S.A.
C/Josep Carner, 11-17
08205 Sabadell (Barcelona)
Tel.
(+34) 902 902577
Fax:
(+34) 933 938666
E-Mail: info@wika.es
www.wika.es

Finland
WIKA Finland Oy
00210 Helsinki
Tel.
(+358) 9-682 49 20
Fax:
(+358) 9-682 49 270
E-Mail: info@wika.fi
www.wika.fi

Switzerland
Manometer AG
6285 Hitzkirch
Tel.
(+41) 41 91972-72
Fax:
(+41) 41 91972-73
E-Mail: info@manometer.ch
www.manometer.ch

France
WIKA Instruments s.a.r.l.
95610 Eragny-sur-Oise
Tel.
(+33) 1 343084-84
Fax:
(+33) 1 343084-94
E-Mail: info@wika.fr
www.wika.fr

Turkey
WIKA Instruments Istanbul
Basinc ve Sicaklik Ölcme
Cihazlari
Ith. Ihr. ve Tic. Ltd. Sti.
Bayraktar Bulvari No. 21
34775 Yukari Dudullu - Istanbul
Tel.
(+90) 216 41590-66
Fax:
(+90) 216 41590-97
E-Mail: info@wika.com.tr
www.wika.com.tr

Austria
WIKA Messgerätevertrieb
Ursula Wiegand
GmbH & Co. KG
1230 Vienna
Tel.
(+43) 1 86916-31
Fax:
(+43) 1 86916-34
E-Mail: info@wika.at
www.wika.at
Benelux
WIKA Benelux
6101 WX Echt
Tel.
(+31) 475 535-500
Fax:
(+31) 475 535-446
E-Mail: info@wika.nl
www.wika.nl

Germany
WIKA Alexander Wiegand
SE & Co. KG
63911 Klingenberg
Tel.
(+49) 9372 132-0
Fax:
(+49) 9372 132-406
E-Mail: info@wika.de
www.wika.de
Italy
WIKA Italia Srl & C. sas
20020 Arese (Milano)
Tel.
(+39) 02 9386-11
Fax:
(+39) 02 9386-174
E-Mail: info@wika.it
www.wika.it
Poland
WIKA Polska S.A.
87-800 Wloclawek
Tel.
(+48) 542 3011-00
Fax:
(+48) 542 3011-01
E-Mail: info@wikapolska.pl
www.wikapolska.pl

Ukraine
WIKA Pribor GmbH
83016 Donetsk
Tel.
(+38) 062 34534-16
Fax:
(+38) 062 34534-17
E-Mail: info@wika.ua
www.wika.ua

WIKA Instrument Corporation
Electrical Temperature Division
950 Hall Court
Deer Park, TX 77536
Tel.
(+1) 713 47500-22
Fax
(+1) 713 47500-11
E-Mail: info@wikaetemp.com
www.wika.com
Mensor Corporation
201 Barnes Drive
San Marcos, TX 78666
Tel.
(+1) 512 3964200-15
Fax
(+1) 512 3961820
E-Mail: sales@mensor.com
www.mensor.com

South America
Argentina
WIKA Argentina S.A.
Buenos Aires
Tel.
(+54) 11 47301800
Fax:
(+54) 11 47610050
E-Mail: info@wika.com.ar
www.wika.com.ar
Brazil
WIKA do Brasil Ind. e Com.
Ltda.
CEP 18560-000 Iperó - SP
Tel.
(+55) 15 34599700
Fax:
(+55) 15 32661650
E-Mail: marketing@wika.com.br
www.wika.com.br

United Kingdom
WIKA Instruments Ltd
Merstham, Redhill RH13LG
Tel.
(+44) 1737 644-008
Fax:
(+44) 1737 644-403
E-Mail: info@wika.co.uk
www.wika.co.uk

WIKA Alexander Wiegand SE & Co. KG
Alexander-Wiegand-Straße 30 • 63911 Klingenberg • Germany
Phone (+49) 9372/132-0 • Fax (+49) 9372/132-406
E-Mail: info@wika.de • www.wika.de
13330675 04/2010 GB

Japan
WIKA Japan K. K.
Tokyo 105-0023
Tel.
(+81) 3 543966-73
Fax:
(+81) 3 543966-74
E-Mail: t-shimane@wika.co.jp
Kazakhstan
TOO WIKA Kazakhstan
050050 Almaty
Tel.
(+7) 32 72330848
Fax:
(+7) 32 72789905
E-Mail: info@wika.kz
www.wika.kz
Korea
WIKA Korea Ltd.
#569-21 Gasan-dong
Seoul 153-771 Korea
Tel.
(+82) 2 869 05 05
Fax
(+82) 2 869 05 25
E-Mail: info@wika.co.kr
www.wika.co.kr
Malaysia
WIKA Instrumentation (M) Sdn.
Bhd.
47100 Puchong, Selangor
Tel.
(+60) 3 80 63 10 80
Fax:
(+60) 3 80 63 10 70
E-Mail: info@wika.com.my
www.wika.com.my
Singapore
WIKA Instrumentation Pte. Ltd.
569625 Singapore
Tel.
(+65) 68 44 55 06
Fax:
(+65) 68 44 55 07
E-Mail: info@wika.com.sg
www.wika.com.sg
Taiwan
WIKA Instrumentation Taiwan
Ltd.
Pinjen, Taoyuan
Tel.
(+886) 3 420 6052
Fax:
(+886) 3 490 0080
E-Mail: info@wika.com.tw
www.wika.com.tw

Africa / Middle East
Egypt
WIKA Near East Ltd.
El-Serag City Towers
-Tower#2 - Office#67Nasr City Cairo
Tel.
(+20) 2 22733140
Fax:
(+20) 2 22703815
E-Mail: wika.repcairo@wika.de
www.wika.com.eg
Namibia
WIKA Instruments Namibia
(Pty) Ltd.
P.O. Box 31263
Pionierspark
Windhoek
Tel.
(+26) 4 6123 8811
Fax
(+26) 4 6123 3403
E-Mail: info@wika.com.na
www.wika.com.na
South Africa
WIKA Instruments (Pty.) Ltd.
Gardenview,
Johannesburg 2047
Tel.
(+27) 11 62100-00
Fax:
(+27) 11 62100-59
E-Mail: sales@wika.co.za
www.wika.co.za
United Arab Emirates
WIKA Middle East FZE
Jebel Ali, Dubai
Tel.
(+971) 4 8839-090
Fax:
(+971) 4 8839-198
E-Mail: wikame@emirates.net.ae

Australia
Australia
WIKA Australia Pty. Ltd.
Rydalmere, NSW 2116
Tel.
(+61) 2 88455222
Fax:
(+61) 2 96844767
E-Mail: sales@wika.com.au
www.wika.com.au
New Zealand
Process Instruments Limited
Unit 7 / 49 Sainsbury Road
St Lukes - Auckland 1025
Tel.
(+64) 9 8479020
Fax:
(+64) 9 8465964
E-Mail: info@wika.co.nz
www.wika.co.nz

